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AN ASSESSMENT OF THE IMPACT OF PRISON LABOUR IN COLONIAL AFRICA 165
are required to un@ergo, particularly physical labour, This may take
the form of hard or light labour depending largely on the circumstances.
Historically, a sentencg involving penal labour include, but is not
jimited to, penal servitude, imprisonment with hard labour and
involuntary servitude. On the

other hand, the term may be used to
describe labour as a means of punishment; the penal system used as

an avenue of securing labour, and labour for occupational purposes
for inmates. The most common channels of accessing penal labour are
through prison farms, prison or labour camps, penal military units,

penal transportation, penal colonies, etc. In some instances, prison
administrators may convert pen

al labour into an industry, as in the
case of most prison workshops an

d farms in colonial Africa and Nigeria
in particular. Indeed, in such circumstances, the aim of generating

income from their productive labour might even overlap the obsession
with punishment and rehabilitation of such prison inmates, who, in

the long run, may serve as ready base for cheap labour. This was the
case in most colonial prison systems.

Pre-colonial prisons existed in different regionsin Africa before the
advent of colonial rule. However, the imposition of colonialism
witnessed the establishment of 4 tripartite colonial African justice
system: the police, court, and prison'. The prison system that was
established during this period was controlled by the colonial
authorities and assisted partially by

traditional authorities. More
integral to note was that the found

ation of colonial prisons across the
various regions in Africa by the colonialists inthe 19" and 20" centuries
were aimed basically at consolid

ating its justice system during that
period.

Globally, there is currently a heated de
penal labour in the development of the various colonial economy in
Africa. As argued by Bernault (2003), “this role was two-fold, as
penitentiaries imprisoned Africans who resisted forced labour and
colonial extractions, and implemented the systematic use of detainees
as cheap labour”2. Available records indicated that African prisoners
during the colonial e

ra became very useful in the private and public
sectors where their human resources were most needed; indeed, the

Prisoners became the ready tool for overcoming the shortage of labour
force. From the global perspective, the essence for the establishment of
the prison institution was/is to reform and rehabilitate the inmates
Must have committed various offences, as well as to take
those awaiting trial. However, what was in place
colonial Prisons seemed to have fallen short of t
Penal laboyr gradually assumed the status of

bate on the role played by

custody of
in most of the African
he universal standard
providing labour force
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hat was established in Nigeria. Therefoye, by 1872, g
,

te i in Nigeria, wi
lonlal prison n g , With 3 éa i :
Zztab]ished in Broad Street, Lagoss, pacity of 300 ;

N The COlOn’ v
founded was not de31gn.ed for the rehabilitation é?l' .
pecause the penal administration ha Inm

d no or i
. ganized
cerve as its terms of reference. Indeed, the priSOnersp

e first formal
Nmates, wasg
son that was
ates. This was
enal policy to

: prisons had n
their own; the police and some juni O competent staff of
then responsible for takmg care of the prisons. Subsequently, ex-
servicemen who took part in the

. _ First World War were recruited as
ad-hoc prison staff. Perhaps, it wi

. ' Il not be an overstatement to assert
that a major part of challenges being encountered by the prison service

currently isas a b ?SUlt of the poor colonial foundation and structure of
the system ab initio.®

The British continued

to  penetrate the hinterland
progressively; and by 1910, more prisons were already founded in

Akwa, Abeokuta, Warri, Port Harcourt, Ahoada Benin, Ibadan, Sapele,
Degema, Calabar, Jebba, Bida, Keffi, Owerri, Sokoto, Kano, Kaduna,
Zuru, Birni Kebbi, Abakiliki, Pankshin, Ubiaja, Kontagora, Wamba,
ljebu-Ode, Ogwashi-Ukwu, and Lokoja. These newly established
prisons were also very badly administered and the local prison
situations were different from one place to another in their inefficiency,
insensitivity, and manipulation. Therefore, the colonial prisons were
designed to a large extent to punishing those who they termed to be
threats to the colonial administration in one way or the other, as well
as checking those who were actually guilty of criminal offences.
The year 1917 was a turning point in the history of colonial Nigeria
as far as the Prisons Service is concerned; it was in this year that Fhe
Prisons Regulation wasissued. Its terms of reference were 'to prescribe
admission, custody, treatment and classification pII‘OCQd,l;lI‘eS as wgll
as staffing, dieting and clothing regimes for the prisons”. Tf‘\ge major
advantage of the Prisons Regulation was its clegr dxstm.ct.lon' etv\;eéf]re\3
Awaiting Trial and convicted inmates as well'as its spszaﬁcat;;)n 0ever
prisoners’ classification established in eac':h kind of Pnlsor‘:. d a(;wedfié
this regulation had shortcomings in certain a§pects; it act efi " ir?mates
fuabiern. of weskmmnt of fhe prast oy ltgvisi;;rgcilonial courts
that were convicted or remanded >y e d;clib ' the Native courts.
neglecting those that were convicted or remat ti e)AuthoritV prisons.
Inmates from Native courts were sent to the Nativ )
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extension of the su ” ver the Native Aut.horl‘ly Prisons, Which N
inspectorate powerSt horn region’. In addition, it was during his te
dominant i-n B 1:I/\(/)rrders Welfare Board was established, Thjs b
that the Prls?&;‘lse foi the welfare and up-keep of the prison v,
was respons
mex pris((i)'n Stzf\f;er a decade as the head of the Prisons S,
After spending as replaced by Mr. R. H. Dolan. Unjji

in 1946, W : : . € hi
Col. Mabb, 11213 A qualiﬁed prison offlcgr, who alread', haj
pre?ece}fjsg:re irll the prison administration both in the colonje ang
vast ex

o ance the workforce development of the servj
Bnt?m. If;\?éi’gtcéce}r::ol was established in Enugu. And by 1948, focf;
a If’rxsol;toi?es were founded in Lagos, and a part of the Port-Harcy,
riizzf;‘s was converted for the treatment 'and hou§ing of juvenie
offenders. Although an attempt at mtroduc1.ng vocatlonall training 4
well as developing skills in the Prisons Service had beer} INaugurateq
in 1917, it was during the era of Mr. Do'lan t'hét It was reintroduceq g
a major aspect of penal treatmenf in nglerla in 1.949.. In addition, pe
introduced a new system of prisoners classification and made j;
compulsory in all prisons across the countr}{; he also initiated a more
humane practice in the system by allowing occasional visits by
relations to inmates in custody. He also introduced progressive
earning schemes for long term first offenders. One remarkable
achievement of Dolan was the relocation of the Prisons Headquarters
from Enugu to Lagos to bridge the link with other Department of State
as well as for easy administration.

In addition, in 1953, for the first time, an open prison was
established in Kakuri - Kaduna to cater for first offenders who were
guilty of such offences as manslaughter and murder, and who are
serying prison terms of 15 years and above. This was targeted at
training them with minimal control in agriculture so that on release,
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